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Options for Revitalizing Your Church to Make Disciples
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“He who has an ear, let him hear what the Spirit says to the
churches” (Revelation 2:7). This is Jesus’ refrain in His letters to the
seven churches in the Book of Revelation. The Holy Spirit is still
speaking to His Church today, admonishing her to engage in the
mission of God. Yet many churches are struggling and discouraged.

The goal of revitalization is to see God glorified as churches
return to their mission of impacting lostness by making disciples.
Dying churches do not reflect God’s heart! In Haggai 1:5, the Lord
commands His people to consider their ways and return to His
mission. In the same way, God’s people today must take stock of
their ministries and their mission and return to the Lord’s purpose
of becoming a healthy, disciple-making church.
Some common characteristics of healthy, disciple-making churches:
* People are consistently coming to Christ
* Healthy disciples are being reproduced
* Members are living out the Word in their daily lives
* Members are serving and meeting significant needs in
the community
* Leaders are looking for ways to send missionaries and
start churches
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“What glory does
it bring God for a
church to die in a
community?”
John Mark Clifton
NORTH AMERICAN MISSION BOARD
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Life Cycle of Churches

Incline

Recline

Decline

Future-oriented
Vision-driven
Community Focus
Innovative
High-risk Faith
Faith Decision
$ = Investor
Serve by Gifts
New Leadership
Conversion Growth

Present-oriented
Program-driven
Congregation Focus
Routine
Low-risk Faith
Resource Decision
$ = Provider
Serve by Slot
Stagnant Leadership
Transfer Growth

Past-oriented
Structure-driven
Core Focus
Complacent
No-risk Faith
Indecision
$ = Preserver
Serve by Default
Incumbent Leadership
No Growth

Great Commission Research Journal, Vol.3, No. 2, Winter 2012, pp. 171-173

4

How Would You Describe Your Church?

(Choose one answer per set)

Discuss these questions with the leadership in your church to assess your current situation.

A. Future-oriented
B. Present-oriented
C. Past-oriented

A. Vision-driven
B. Program-driven
C. Structure-driven

A. Focused on Your Community
B. Focused on Your Congregation
C. Focused on Core Group

A. Innovative
B. Routine
C. Complacent

A. Demonstrates High-risk Faith
B. Demonstrates Low-risk Faith
C. Demonstrates No-risk Faith

A. Decisions Based on Faith
B. Decisions Based on Available
Resources
C. Indecision
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A. Invests Finances for Mission
B. Provides Finances for Ministry
C. Preserves Finances for
Maintenance

A. Members Serve Based on
Spiritual Gifts
B. Members Serve Based on
Programs of Church
C. Members Serve Because
No One Else Will Do It

A. New Leadership
B. Stagnant Leadership
C. Entrenched Leadership

A. Conversion Growth
B. Transfer Growth
C. No Growth

Now, compare your answers with the chart on page 4.
• Your “A” answers correspond with “Incline”
• Your “B” answers correspond with “Recline”
• Your “C” answers correspond with “Decline”
More “B” and “C” answers indicate a
need for some type of revitalization.
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Models for Revitalization
Internal Revitalization
The church has the willingness, ability and people to do the hard
work. This may range from minor adjustments to a major overhaul of
systems and structures.
Partnership
The church establishes a covenant with a strong, healthy sister church
to provide help for a specified amount of time. The stronger church
may provide staff as well as material and/or financial resources. The
church needing revitalization must be willing to follow the leadership
of the stronger church.
Sharing Space
The church opens its doors to a new church plant or another
congregation to reach a different segment of the local population.
Merger
Although the term has many uses, a merger carries the general
concept of two churches becoming one by combining resources and
people to carry out a unified mission. This model is very risky if both
churches are already struggling and if the motive is survival rather
than missional engagement.
Acquisitional Revitalization
In this type of merger, a joining church yields property and leadership
to a leading church to become a satellite campus, multi-site venue or
new church start.
Restart
The church, working with local leaders in the association and the state
convention, disbands so that a new ministry, based on local context,
can be launched at the current location.
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Start Now
Pray
Ask the Father to open your ears to what His Spirit is saying to your church. Prayer
walk your church community and ask the Father to open your eyes to the harvest all
around you!

Assess
Use the assessment on Page 5 to have critical conversations with your key leadership.

Model
Model what matters. Begin making disciples personally!

Count the Cost and Commit
There is hope for every church, but it requires hard work. Revitalization is not
for the faint-hearted! There are many aspects of revitalization. There is no “silver
bullet.” Revitalization usually will not happen quickly. You will have to make hard
decisions and wrestle with tough ideas. However, those who are desperate enough
to depend fully on God and work diligently and strategically for the Kingdom can see
revitalization begin.
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Church Health and Revitalization Team
1.800.395.5102 x5635
revitalize@ncbaptist.org
ncbaptist.org/revitalize
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