
  
Children’s Ministry​ ​Assessment 

These 4 helpful lists are valuable to help you take stock of what is going on in your ministry. 
Add your own categories that fit your ministry and assess in light of a clear disciple-making 
process. Get your team together and discuss how things are going using these questions. 

Transfer this chart to a whiteboard or flipchart for more space. 

 

What’s 
Working? 

(Optimize) 

What’s Not 
Working? 

(Fix) 

What’s 
Missing? 

(Add) 

What’s 
Confused? 

(Clarify) 

Sunday School 
 

       

 
Worship Care 

 

       

Children’s Church 

       

Missions (RA/GA) 
 

       

AWANA 

       



 
 

   

Other 

     

 

     

 

     

 

     

 ​Common Themes Discovered: __________________________________________________________________________ 

_____________________________________________________________________________________________________________ 
 
 
Next Steps Identified:   ___________________________________________________________________________________ 
 
_____________________________________________________________________________________________________________ 


