
DEVELOPING A MISSIONS
ENGAGEMENT PIPELINE

Discipleship 3Discernment

Cultivate an awareness
of global lostness &
missions in the church. 

Identify potential
candidates through
experiences or by their
expression of interest. 

Help candidates
determine what kind of
missions God is calling
them to (local, global,
church planting, etc.)

AWARENESS

IDENTIFICATION

CALLING

Deployment1 2
SPIRITUAL 
FORMATION

MISSIONAL
COMPETENCIES

Provide discipleship
opportunities around
spiritual formation, spiritual
gifts and leadership
development opportunities.

Provide pathways for
cross-cultural experiences,
evangelism training,
church planting principles,
equipping for missional
living, etc. 

The specifics will vary from church to church. In some
cases, multiple churches may come together to better
send and serve those who God is calling.

NOTE

SENDING
CELEBRATION

CARE
& SUPPORT

Host a sending
celebration to highlight
what God is doing and
where He is leading
those who answered the
call to go.

Develop a plan for ongoing
care and support for those
sent from your church. 


